
Member Briefing on Progress setting the 
Budget for 2023/24 

 

Key Aspects of Budget Process 

 Process to consider and review non-strategic Budget Pressures  

 Process to consider and review Strategic Budget Pressures 

 1% Efficiency Target for services 

 The better settlement resulted in additional income of £8.2m. At the time the 

budget gap was at £4.8m and proposals to fill that gap relied on further increasing 

Council Tax by 1% to 4.8% and using £4m of cash which just delays the need to 

find savings. We now do not need to consider these options. Unfortunately, 

just before Christmas, we received further bad news about our expected energy 

bills for next financial year which has required an additional pressure of £2.6m. 

This left £0.8m which it is proposed is used to accept additional base budget 

pressures submitted by services which had previously been accepted only on a 

cash basis (ie temporary funding). 

Proposals going to Cabinet on 24th January 

The Draft Local Government Settlement for 2023/24 was received by the council on 

14th December and resulted in a positive settlement of 8.2%, compared to the Welsh 

average of 7.9%. The Final Settlement is expected in early March but Welsh 

Government (WG) have indicated that there should be very few changes. Within the 

announced figure WG have advised the following: 

 All pay increases for both teaching and non-teaching posts are included within 

the RSG. 

 The responsibility to pay both our own Social Care and the private sector 

Social Care sector the Real Living Wage. 

The draft settlement includes a slightly increased indicative average settlement 

increases of 3.0% for 2024/25. Although this is very welcome from a planning 

perspective it does indicate that difficult decisions will be required over the coming 

years.  



There were no ‘transfers in’ included in the draft settlement.  

The final proposals to balance the 2023/24 budget are shown in the Medium Term 

Financial Plan (MTFP) in Appendix 1. The main areas of growth and pressures are: 

 Pay pressures (including net impact of decrease in National Insurance) of 

£3.269m 

 Price and energy inflation of £2.897m – this includes the latest energy 

increase estimates received on the 22nd December (increase of £2.6m) 

 Fire Service Charge of £535k 

 Allowance for increase in Council Tax Reduction Scheme of £350k 

 Schools inflationary pressures are recognised amounting to £3.936m 

 Schools demographic pressure of £310k 

 £8.187m to recognise demand pressures and forecasts in Community Support 

Services as part of the council’s long term strategy to manage care budgets as 

well as recognising the agenda to ensure all care staff are paid the Real Living 

Wage 

 £2.700m to recognise existing pressures in Education and Children’s Services 

relating to Out of County Placements and Recoupment. 

 £1.000m pressure to meet the increased costs within School Transport which 

is becoming evident in the monthly monitoring 

 Increase in insurance costs relating to impact of inflation of £150k 

 Investment in priorities amounting to £0.500m: 

o Further investment in Carbon Zero Project of £134k for additional staff 

to undertake the necessary work. The programme proposes to use the 

existing allocation of prudential borrowing to fund capital spend in 23/24 

due to underspends over the last two years. 

o Increased Investment in Highways Capital Programme as proposed by 

Council (£4m capital) – requires an estimated £235k in Capital Finance 

Budget 

o This leaves £131k which it is proposed will be used in year to continue 

to fund capital projects in year (eg those that were brought forward by 

the Horizon Scanning exercise or that come out of the new Capital 

Plan) - £131k would equate to capital investment of c£2.2m.  



 Service non-strategic pressures of £1.282m – pressures and requirements for 

investments identified by services themselves and summarised in Appendix 2. 

 

The pressures identified above amount to £25.116m. A draft settlement of around 

14.5% would have been required in order to fund all these pressures. The net +8.2% 

settlement generates £14.231m additional revenue leaving a funding gap of 

£10.885m.  The following items are included in the proposals in order to bridge that 

gap: 

 There are savings in the Capital Financing Budget amounting to £1.067m – 

these do not reflect reductions in the capital programme but an increase use 

of cash and delays to some projects. 

 Corporate contingencies relating to the unused element of the Covid 

Contingency put aside as part of last year’s budget process amounting to 

£1.200m. 

 The impact of the triennial actuarial review of the Clwyd Pension Fund means 

that the Council now finds itself in a position of a small surplus instead of a 

significant deficit that required repaying. This results in a saving of £3.828m. 

 The savings from bringing the Revenues and Benefits Service back in house 

are now confirmed and a further £300k can be released. 

 Services were asked to identify 1% savings/efficiencies and were able to 

identify £961k of savings as summarised below (and included in full at 

Appendix 3): 

o Fees and Charges Income Budgets have been inflated in line with 

agreed Fees and Charges policy which increases external income by 

£423k. 

o Savings involving some element of service change amount to £371k 

o Technical budget reductions which have no impact on service delivery 

amount to £167k 

 Schools were also asked to plan for 1% efficiencies which amount to £816k.  

 It is recommended that the Council Tax increases by 3.8% which, along with 

minor changes to the Council Tax Base, will generate £2.713m additional 

revenue. This level is at the lower end of indicative increases across Wales. It 

is also lower than the average of 4.35% over the last four years. 



 

App 1: Medium Term Financial Plan: 

 

 



App 2: Non-Strategic Pressures 

 



App 3: 1% Efficiency Savings 
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